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Our project focuses on the Adivasi (Indigenous Tribal) Community in the District of Bastar, Chhattisgarh, India. These tribals
are one of the most underrepresented groups of people in India in terms of socio-economic decisions and are isolated from
the rest of society. The Adivasis of Bastar face a lack of facilities and struggle due to being largely neglected. The friction
between Maoist and Security forces in the area makes life in Bastar even more difficult.

Keeping in mind insights from our research and Critical theory, we aimed to design an intervention that could help empower
the people of Bastar to make them self sufficient. We used CGNet and their model of the Bultoo radio as a basis to build upon
and learn from. A “Critical theory” based approach helped us consider all aspects of the complex ecosystem in Bastar. During
the course of this project, we mainly considered Archaelogy and Genealogy of Knowledge, Knowledge and Power, Habitus,
Communicative Action, Social, Culturaland Economic Capital . These helped us identify the hidden social structures which
cause these problems in Bastar and design accordingly.

Our intervention consists of 3 major parts:

A physical community center that acts as a place for people to come together and share. Centrally placed within a village, it
acts as a catalyst that encourages exchange and provides resources such as an information seeking and sharing application, a
self-facilitation toolkit to foster self-reliance and to enable the community to play a dominant part in their learning and other
resources like books and games.

It is a space for everyone in the community, from children to the elderly. We have paid attention to Young Adults and Adults
as this center can enable them to exchange knowledge with could be regional, ancestral, or mainstream. Thus creating an
archive and building a knowledge system that is relevant to them for their immediate necessities. This center gives them a
scope to rebegin their education of various kinds. Many people within Bastar have suffered from a lack of resources and quali-
ty education. Many have not had the privilege to learn. This space can act as a choice for people to learn from when they have
the time.



An archive of traditional knowledge and system to support it: through which one can access other mainstream information
that within the Community Center.

The lack of internet, literacy and language barriers limit the access people have to information from various parts of the world
that may be beneficial to them. Our system tries to go the extra step to bridge barriers of language and literacy to boost
accessibility. It enables people to access and contribute information while on the move or in case they are not physically
present at the community center.

The self-facilitation toolkit facilitates the exchange of knowledge and skills in the community of Bastar. It enables anyone

to become a facilitator and conduct sessions by using the activities laid out in the toolkit. Amongst other resources such as
books, computer, games. Exchanging Ideas is a part of the multiple resources that the Community Center at Bastar provides.
The product is a culmination of various ideas borrowed from critical theory. It reduces the power hierarchy in a learning
system. By picking a topic of their choice, the learners build the curriculum, transferring agency, and ownership in the hands
of the learners. It makes their knowledge visible.

Many values that the project entails are from deeply ingrained, pre-existing practices of the community such as the
egalitarian organization, close ties with one another, coming together to support each other, and peer learning that existed
in the form of Gotuls.

The community’s need to preserve their disappearing culture has repeatedly emerged during our interviews with the people
of Bastar and CGNet. It was critical to pay heed to this aspect through our intervention. Peoples’ cultural practices such as the
Gotul have been instrumental in structuring our system and support our belief that the people are capable of managing such
a system and will eventually be a self-reliant organization.

While our system spans over 4 phases (Explained in the later parts of this chapter), this concept note and accompanying
systems focus on the First phase.



Vijja is the name of the community center we have conceptualised. Vijja in Gondi means seed, by using this name we intend
to indicate that just the way a seed when planted has the power to sprout an entire tree or plant, this community center can
do the same for the people of Bastar.

The community center is inspired by Gotul, which is an already existing system where the community adolescents come
together and teach each other life skills and relevant knowledge. It, therefore, adapts to their existing Habitat of coming
together in spaces and sharing information which, in the current age, is the Haat (Village Market). The Community Center
would be located near it. The Community Center is a place in the village, which could facilitate peer to peer learning by
providing them the means to achieve that. The center consists of a digital device to be used to archive traditional knowledge
so that their cultural capital is not lost and is institutionalized. The information in the digital device can be mobilized and
decentralized using Bluetooth or USB so that the center becomes accessible to the last person who might not have access

to the center. The content demanded and put up by people depends solely on their wish thus, maintaining the relevance of
knowledge, promoting contextual learning, and using their traditional knowledge as a means to provide them better income
opportunities. It facilitates communicative action as participants are oriented towards mutual understanding and
development. It also acts as an alternate education model for topics that are not available in the mainstream education
system near them.

The Community Center has a Blackboard which acts as a learning mechanism for people and as a source of information and
news. The self - facilitation kit enables them to direct their knowledge in a way that they could effectively learn from each
other via exchange of thoughts and ideas, and eventually, critical thinking. The option to conduct workshops and share their
knowledge with people outside the village and state increases their social capital. This exchange and added skills through
different mediums will result in more efficiency, increasing employment, and business opportunities. This leads to an
expansion in overall knowledge, extending their power to make them confident and self-sufficient. It leads to the
emancipation of the whole community as people currently dependent on individuals, due to the current social hierarchy can
also gain knowledge through this system and gain self - sufficiency. It will also promote economic development and
emancipation of the community.



Systems diagram explaining the working of the community center:

There are four main processes at the core of the experience one would have at the Community Center- Familiarizing,

Accessing, Requesting and Contributing. The diagram lays out the details (including actions, touchpoints, background
processes etc) under each one of these.
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Location of the Community Center

The community centers will be located near the HAATs (weekly
markets visited by people from villages near and far). Making it
easily noticable on peoples visits to the HAAT and increasing the
accessibility of the center as well.




APPLICATION ON THE DEVICE IN THE COMMUNITY CENTER

A device will be located in the community which can be used by anyone, with the help of the facilitator, to access or upload
information to the community archive. It acts as a tool to help the people at the center access more resources and build upon
it by adding their knowledge and interacting with peers. It enables them to access these resources from other places in the
world, which could complement their existing cultural capital.

Systems diagram explaining interaction with the application:
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Application workflow and interface:
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Detailed functioning and design considerations are in the video file, use this link to view it:
https://testportal.srishtimanipalinstitute.in/nextcloud/index.php/s/5T524FdDrXc7mC9



The first phase of the project involves building community
centers in 20 villages of Bastar near the village Haats since it
is the current place where villages gather together weekly
for business and also for entertainment. Keeping it near the
Haat will help the center get noticed by the villagers and
would help in building connections between the resourc-
es available at the center and the events happening at the
Haats. These learning and makers-spaces will initially be run
by CGNet, where a volunteer will transfer the requests of the
community to the backend, i.e., CGNet to facilitate work-
shops and fulfill requests for information in English, Hindi,
and Gondi. The users can also share their experiences and
contribute information by uploading it to the digital device
for access to everyone in the community center, making the
villagers feel that their knowledge is of importance to some-
one.

The second phase of the project will involve expansion to
more remote regions, exchange of information between
the existing community centers of different villages/com-
munities, educating people to be able to use the internet to
access relevant information, and to eventually use the inter-
net as a marketplace.

In the third phase of the project, the community will run
these centers on its own. They would access the informa-
tion and utilizing the space as they see fit. It would be used
for collaboration and learning from outsiders by launching
workshops and teaching others as well, hence setting into
motion a cultural exchange between different communities
within the country.

In the fourth phase, the goal will be to enable people to
translate their learning etc. into economic capital. this phase
would focus more on literacy that enables people to start
and run businesses. By making the information truly mobile,
the system would hold a chance to be used as a model for
other communities facing similar issues.
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The toolkit facilitates the exchange of knowledge and skills in the community of Bastar. It
enables anyone to become a facilitator and conduct sessions by using the activities laid
out in the toolkit. Amongst other resources such as books, computer, games, Exchanging
Ideas is a part of the multiple resources that the Community Center at Bastar provides. The
product is a culmination of various ideas borrowed from critical theory. It reduces the
power hierarchy in a learning system. By picking a topic of their choice, the learners build

the curriculum, transferring agency, and ownership in the hands of the learners. It makes
their knowledge visible.



Let's Talk!

USE THIS TOOLKITTO UNDERSTAND YOUR
WORK BETTER AND USING YOUR KNOWLEDGE
SEE IF THERE ARE WMODREE OPPORTUNITIES!




Exchanging

ldeas

A SELF FACILITATION TOOLKIT FOR THE
COMMUNITY CENTER AT BASTAR




A note to the volunteer
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Let's do these activities to exchange
ideas with each other and have a
comversation.
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MU T8 ?

You can choose your topic ol
intérest and engage people in a tun
interaction with it.
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M8 |

Look at the activities inside and do them to
see what all you know. Share it with others!



What- Fun activities to learn about different work that pecple do
and praclice, and some fortnightly challenges as well for you to
work on projects together with vour friendsl

When- Whenever you feel like sharing yvour thoughts and your
work]

Where- You will always find one here, at the community center but
you can do the activities amywhere in the village and bring the kit
back here once you are done,

For whom- You. all people of Bastar, Age - 14+

Why- Tolearn fraom your friends about the topic of vour chaicel
How- Through a set of activities and conversations. Thera are throe
seesions of 30 minutes to one hour each. They sl have few
activities to do.

Outcomes - You'll know more about the possibilities of work that

can be done using the traditional knowledge you have and vou'll
make new friends!
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4 TETETHN?

Look at the photographs in the toolkit, Share them so that
everybody can look at them.
Mow, discuss the following three things for each one of
therm
LWhat do you see?
2. What do you think about that?
3.What does It make vou wonder?

A T g ?

This ecerciga will help you think about Cee knowlsdge thot your commumty already s i
weoubd a0 Bringg ot draeny DS Cinions on il
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CLOSING

Ihe first session ends hera, Ask yourself and youw

tellow leamers bow they telt about the-s¢

today. Following questions could be ask
What are some things you had not thoug
before?

What was in it for you?

LEARMNING QUTCOMES: Being able to recognize
that the leamers

and retlect on tha

wiork ey OO,
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SESSION-II

The first activity will ask you and your fellow friends to start with a posm
Eciayd So here it is halow
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Mow discuss the Tour questions below,

Ak Does amything in tha poem makes you relate 1o yowr

owen lifieF

b What ideas do you think are not the same for you from the poem?
¢} What key concepts do you think are impartant from the toxt?

dj What changes In thinking are noedad in the lext?

w7

Wonilchn't i D Samading 10 Lk abodt wihal You ko and wour
thorights abosut it?
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$© ol & hg ?
« CHALK TALK

Take a drgE pape Fialg] community center and write down the
lowine 1houghts an il

Bastar offers a lot to learn
! The tarests have work opportunitios

Mow, put the paper an a hard surface. You and your friends will have to
move around it and keepn wrnting your thoughts and opinions related Lo the
statemenis gbove. Use tha following prompts tojot down your thoughts
» Whatideas come to mind?
« WWhat are hings vou relate o that othars nave w ‘Hanan the paperys

& WHAT QUESTIONS arise

=Hd T a7




8. mamaagam?

Let's think about the things we all know and
practice e.g. fishing or farming or painting.
Choose ane of thege as a group,

Then discuss the following prompts;

a) What are thia parts or pieces in this system?
b} Ask each person how they relate to this
work and what it means to them?

i e ?

There ks ea much work you aarn about in Bastar. The community

the people of the community better

c} Who are the different people who relate to
this work?
d} How are you involved? What interests you?

At the end of the activity, ask everyone what
was in it for them. (Share your thoughts tool)

krvows 50 much This exercise will help you understand the work and

25



Closing

L Before yvou close for the day. as people "Whal

35 1IN The session Tor them '.:"-'.".'J:n { andwhat
wiould they ke to take away from the

comversations to think about

LEARMING OUTCOMES: Understanding
difterent stakeholders and tnelearmer s OWn

position in thelr work.




gag g1y : ACROSS TIME

iriends to think about a topac t LFIEHA terracotta art o

hoose ane of these as

v, Take a large cheal of paper and gl S0me Crayons or skatch pen
aim the center, Draw your thoughts by using the following prompts
WRITEWHAT YOU ALREADY KMNOW: What do yvou know abaut the
topie?
GO BACK IN TIME: HOow was the topic 10, 100 and 1000 yvears ago?
What was the form7? How was it dana?

GO AHEAD IN TIME

1000 vears

How do vou view the topic now? Has anything changed:

wou think the topic will ke in next 10 and

=0 ST 2 ?
DL T weill

el
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gl 3R ehd 7 : ACROSS
DISTANCE

Al yvour frends 1o think atout 8 1ogic Iy Xnow g fersootte p or
painting. Choote ane ol theso b & group,

Mo, share your Ehoughts and ask your [ends 1o shieng Dies aboul s
following guestons
Mo s 1 LoD Lebedl' Fosw oes it works
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i bn argalher coumning, miybe 7

Wl i vou thank & sarmee ol dillarent ool how IS dong across 1hisse
places and Comrmunilesy

AL g grid Gl 1he polkaty, sk gueiyponie whiol wag in il for thom {Shirg yoar
thoughts toch

&l & ?

Aren | you oo aboul how peopha do your work i differeni plasces and
wiliEl it mopns to othal peopke:?




]3 CLOSING AND
* OUTCOMES

| e first se 1 1) 1 erds hare, Ask vaursadl and

LT
Teliow learnars Now thay Tall about the Session
today. Following questions could be asked

(IR R

What are some things viou had not thougnt about

before?

1 -
vidltal was in

LEARMING OUTCOMES: To imagine pathways
e work and traciiional practices can {ake
Developing an understanding of the evolution of

traditional knowla
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FORTNIGHTLY CHALLENGES

= Go fishing and cook a meal with vour friends,

» Do youremember how the Gond Paintings were? See il you could find
someane to tell you about them and paint how vou feel today?

= Gofor g forest walk and see if you can identify the medicinal plants.
Documentand archive these as drawings or podcasts!

» Whao knows a lot about farming? Find them and learn some skilis:

+ If you were to gift a metal artifact to your friend, what would it be? Make
it inthese 15 days!

= Could you weave a scarf for yourself?




STORY BOARD

A hypothetical scenario of the community center in Bastar, some details are based on the lives of Adivasis we spoke to, such
as - the death of a craft with the passing away of someone, the inability to get jobs reserved for them despite being qualified,
the poverty and hunger which forces people to take jobs below their capabilities and interests.
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Through the different elements of our system, we hope for an improvement in various aspects of
an individual’s and the community’s life. Such as:

Increase in embodied and Institutionalized cultural capital: The storage of traditional knowledge
in an archive that can be accessed by and added by anyone slowly but steadily builds a repository
of knowledge. There exists no such repository for the Adivasi’s in central India so far. Since it will
cater to those regardless of language and literacy, it levels the playing field. The eventual
facilitation of exchange between different communities will build to this end.

Information brings power and the availability of relevant information to the people contributes
to eventual socio-economic growth and hence social, cultural and objectified cultural capital.
There will also be a significant change in an individual’s Habitus.

The ability for everyone to contribute and access destroys the pre-existing symbolic violence and
at the same time seeing their knowledge being of use to others it boosts the people’s confidence
and self-worth hence increasing an individual’s social capital.

Eventual translation of knowledge into money leading to an increase in objectified cultural
capital.
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